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The Case for Quality Lifecycle Management

One of CIMTEK’s customers is a global OEM who uses
Magellon Quality Lifecycle Management software to manage
the quality and efficiency of their electronics manufacturing
operations with a number of globally distributed Contract
Manufacturers.

The customer’s product lines span a wide range of complexity
from single board consumer-focused to large, multi-board rack
systems.

The Magellon Manufacturing (MFG) module was initially
selected as an engineering tool used to help analyze data
during New Product Introduction phases of the production
cycle, but usage has since expanded to become a “business
critical” application which is currently deployed at 7 remotely distributed contract
manufacturer facilities.

Chris Rehl, Director of
Marketing, CIMTEK

The customer’s Test Engineering department is responsible for New Product
Introduction, Industrialization, and sustaining test, for a large portfolio of complex
electronic products.

The department makes heavy use of Magellon in a number of ways:

. To provide remote access to test stations to debug production halting issues.

. To provide 2nd/3rd level support to debug technicians at the CM facilities.

. To deliver test executables to all facilities at the same time.

. To monitor production to detect trends, identify unnecessary test step
processes and to execute corrective actions.

BAOON -

A recent test time reduction study carried out by the System Test team in the
department, yielded the following test time reductions:

& halides? Why do we want to get rid of them? Download this paper. | -

Group  Number Pre-optimization Current Reduction Reduction
of test Thme (Min) Optimized in Min as %
. Test time
Products (Min)
A 2 276 70 206 75%
B 30 343 174 164 50%
C 54 291 128 151 55%

Magellon data was extensively used to provide empirical data on test times and
identify opportunities for time reductions and test step elimination.

The corresponding increase in capacity avoided capital expenditures in the order of:

Group Cost Avoidance (SUS)

A 156,000
B 2,173,000
C 1.140,000
Total 3,469,000

There's been a lot of buzz lately about halogen-free and halide-free
products. But what does this actually mean? What exactly are halogens -
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The intangible savings associated with use of the Magellon system are incalculable. A
small number of Engineering Support Specialists are able to support many
manufacturing sites, either in country, or those located in globally distributed locations,
from the home office.

The cost avoidance is associated with travel, prompt rectification of manufacturing
issues and the corresponding reduction of production down time, and the ability to
monitor production and initiate corrective actions to rectify problems before they
become issues.

Other cost savings have been realized in yield improvements and associated
efficiencies.

The customer has reported an observation that “a 1% increase in yield leads to a 1%
decrease in labor costs and a 1% decrease in material costs.”

Empirical data provided by Magellon is also used to present potential design issues to
R&D and initiate corrective actions such as ECOs and deviations. Costs savings
associated, while significant, have not yet been rigorously analyzed.

Chris Rehl, Director of Marketing
CIMTEK

This page has been viewed 1249 times.

Comments

Letter to the Editor
Do you have a comment to offer? Use the form below.

Letter Title
Your Name

Your Company

Your Email

Comment

Hyperlink

If your letter refers to an article we ran, please include the
hyperlink to the original article above.

Authentication 35100

Please type the number above into the box.

If you attempt to submit information and receive
an error, you may need to refresh the page
and insert the information again.

If you continue to have a problem with this form,
send an email to info@circuitnet.com

Submit ) ( Reset




Master Bond  Sustom

Adhesives & Sealants Available

Home | About Us | Advertising | Advertising Rates | Ask the Experts | Calendar | Circuitmart | Corporate News | Contact Us
Free Subscription | Industry Forums | Exclusives | Letters | News | Site Map | Viewpoint | White Papers

Search Category | Entire Site 4| Search Term (‘Search )

To search a phrase, place it in quotes.

We search for industry news so you don't need to.
Circuitnet LLC, 22 Parkridge Road, Haverhill, MA 01835 USA
Copyright © 2011 Circuitnet.  All rights reserved.
Jeff Ferry, Publisher | Ken Cavallaro, Business Manager
Circuitmart - Video and audio program covering the global electronics assembly marketplace.

Semiconductor Packaging News - Semiconductor and advanced packaging news and information.



http://media.circuitnet.com/advertpro/servlet/click/zone?zid=92&pid=1&lookup=true&position=1
http://www.circuitnet.com/index.shtml
http://www.circuitnet.com/web/aboutus.shtml
http://www.circuitnet.com/web/advertise.shtml
http://www.circuitnet.com/web/advertise_rate_card.shtml
http://www.circuitnet.com/ssi/index_176.shtml
http://www.circuitnet.com/ssi/index_162.shtml
http://www.circuitmart.com/
http://www.circuitnet.com/ssi/index_163.shtml
http://www.circuitnet.com/web/contactus.shtml
http://www.circuitnet.com/web/subscribe.shtml
http://www.circuitnet.com/ssi/index_125.shtml
http://www.circuitnet.com/ssi/index_173.shtml
http://www.circuitnet.com/ssi/index_174.shtml
http://www.circuitnet.com/ssi/index_183.shtml
http://www.circuitnet.com/web/site_map.shtml
http://www.circuitnet.com/ssi/index_189.shtml
http://www.circuitnet.com/ssi/index_181.shtml
http://www.circuitmart.com/
http://www.semiconductorpackagingnews.com/

